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Managed by 

SO 

Notified by:
CONTRACTOR

Parties shall 
co-operate,  

in managing 
the Early 
Warning 

Matters, as 
provided by 
Clause 24. 6

Notified by:
SO

Early Warning:
a) increase the 
Contract Sum/ 

Contractor’s total 
cost, 

(b) delay the Time 
for Completion, 

(c) delay meeting a 
key date or 
milestone 

(d) impair the 
performance

EARLY WARNING
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COMPENSATION
EVENT

SO instructs 
Contractor to 
submit quote

SO assess 
quote:

ACCEPT

SO 
assess 
quote:

REJECT

Contractor: 
RE-SUBMIT 

REVISED 
QUOTE

Contractor: 
DISPUTE

COMPENSATION EVENT
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Clause 47.1: Reference to the 
Superintending Officer

Clause 47.2: Reference to Dispute 
Resolution Board

Clause 47.7: Reference to Tribunal 
of Competent Jurisdiction

Arbitration Court

Clause 
47.6: 
Mediation

SETTLEMENT OF DISPUTES

@


