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APPENDIX B – MATCHING THE STRATEGIC RECOMMENDATIONS TO THE WORKING GROUPS 

Strategic Thrusts Recommendations 
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1. Consolidate the industry.  X        1. Integrate the 
construction industry 
value chain to 
enhance productivity 
and efficiency  

2. Standardise and integrate 
administrative practices and 
procedures. 

X   X X     

3. Enhance the professionalism 
of the construction industry.  

 X X  X     

4. Enhance the P2P strategy.  X   X X X   

2. Strengthen the 
construction industry 
image 

5. Raise the sophistication level 
of construction community. 

X X    X X   

6. Foster a quality and 
environment-friendly culture. 

  X X      

7. Enhance occupational safety 
and health. 

  X  X     

3. Strive for the highest 
standard of quality, 
occupational safety 
and health and 
environmental 
practices 8. Adopt MS in the manufacture 

or import of building and 
construction materials. 

         

4. Develop human 
resource capabilities 
and capacities in the 
construction industry 

9. Promote and enforce the use 
of skilled labour (building 
capability). 

 
 

  X       
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 10. Nurture the desire to work in 
the construction industry 
amongst the local workforce 
(building capacity). 

  X       

11. Continuously innovate 
construction processes and 
techniques. 

X     X    5. Innovate through 
R&D and adopt new 
construction 
methods 12. Stimulate R&D activities 

through resource-pooling 
initiative amongst key players 
and provision of R&D 
infrastructure. 

     X    

13. Encourage knowledge 
sharing for continuous 
improvement. 

X X    X X   6. Leverage on ICT in 
the construction 
industry 

14. Develop local construction 
software industry. 

X         

15. Ensure industry sustainability 
in the liberalised 
environment. 

 X      X X 7. Benefit from 
globalisation 
including the export 
of construction 
products and 
services 

16. Market the construction 
industry in a focused, global 
manner. 

 

 X     X   
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17. Ensure industry’s access to 
financing. 

 X      X X  

18. Develop complementary 
industries. 

      X   

19. Review and amend the tax, 
legal and regulatory 
frameworks. 

X X X X X X X X  

20. Redefine the structure and 
role of CIDB. 

         

Enabling 

Recommendations 

21. Reinforce Bumiputera 
entrepreneurs’ capabilities 
and equitable share in the 
construction industry value 
chain. 

         

 


